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Inventory & Analysis



Socio-cultural Aspects
• Demographics
• Mechanisms and Actors 
• Development Economics

Physical Aspects
• Organizational Patterns 
• Built Form
• Open Space



Problems

Opportunities



Mechanisms and Actors











City Agencies
• Department of Economic Development 

• Department of Community Development

• Division of Code Enforcement

• Department of Assessment









Development Economics









• Syracuse Neighborhood Initiative

• HUD 108 Loans

• HUBZone

• Small Business Administration 

• Investments Tax Credits







Problem:
The perceived and real difficulties in dealing with multiple municipal 
agencies during the development process.

Opportunity:
To better coordinate and market existing business assistance 
programs.



Physical Environment

























Goals, Objectives and Actions



Goals

Objectives

Actions



Celebrate Syracuse as a great place to do 
business

Revitalize the business and commercial fabric 
of Syracuse

Reestablish Syracuse as an economically viable 
and sustainable city



Celebrate Syracuse as a great place to do 
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Develop a comprehensive Marketing Strategy

Encourage community involvement in business and commercial 
development

Promote existing diversity of commercial resources

Encourage greater responsibility among neighborhood businesses

Convey a positive image of Syracuse



Revitalize the business and commercial 
fabric of Syracuse
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Revise the Zoning Rules and Regulations

Coordinate public and private sector planning efforts

Create physical diversity of traditional business and commercial
districts and corridors

Improve physical connections to business and commercial areas

Incorporate successful local, regional, national, and international 
models

Undertake a comprehensive strategy for vacant properties

Coordinate a comprehensive approach to parking





Site Plan Review
Design Review



Site Plan Review



Site Plan Review Process









Design Review





Design Review Process









Goals, Objectives and Actions



Improve the physical connections to
commercial areas









Syracuse Gateway System



Gateway Corridors





Gateway Entries





Gateway System















Coordinate a comprehensive approach to 
parking







Syracuse Parking Authority













Design Guidelines









Goals, Objectives and Actions



Reestablish Syracuse as an economically 
viable and sustainable city



Advocate for business and commercial reinvestment



Advocate for business and commercial reinvestment

Implement a comprehensive approach to business 
development



Advocate for business and commercial reinvestment 

Implement a comprehensive approach to business development

Reinforce the residential base and downtown core



Advocate for business and commercial reinvestment 

Implement a comprehensive approach to business development

Reinforce the residential base and downtown core

Explore taxation policies that generate a more equitable 
distribution of the property tax burden



Typologies



Pedestrian – Oriented Businesses



Pedestrian – Oriented Businesses

• Live/Work
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Pedestrian – Oriented Businesses

• Live/Work
• Neighborhood Corner 

Stores
• Neighborhood Commercial 

Properties
• Main Street Corridors
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Automobile – Oriented Businesses

• Suburban Neighborhood 
Commercial Properties

• Small Community 
Shopping Centers

• Big Box Properties
• Community Commercial 

Corridors
• Regional Commercial 

Corridors
• Highway Commercial 

Corridors



Business Clusters



Business Clusters

• Auto Sales Properties



Former Industrial Properties



Suburban Office Complexes



Pedestrian – Oriented Businesses





Business Improvement Districts















Automobile – Oriented Businesses











Economic & Community Impact Review



Economic & Community Impact Review

Site Location, Assembly & Preparation



Economic & Community Impact Review

Site Location, Assembly & Preparation

Incentive – Investment Agreements



Economic & Community Impact Review

Site Location, Assembly & Preparation

Incentive – Investment Agreements

Design Controls





















Job Training



Job Training

Physical Improvements



Job Training

Physical Improvements

Scholarships



Job Training

Physical Improvements

Scholarships

Public Infrastructure



Business Clusters

















Celebrate Syracuse as a great place to 
do business
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commercial fabric of Syracuse



Celebrate Syracuse as a great place to do 
business

Revitalize the business and commercial 
fabric of Syracuse

Reestablish Syracuse as an 
Economically viable and sustainable 
city













First in the northeast and 14th overall nationally

In the top 50 cities nationally

Sixth in the top 100 nationally












